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WELCOME
Welcome to our newsletter, bringing you news about latest developments at the firm and about issues that may affect your 
business or personal finances.

We’re always interested in receiving feedback on any aspect of our work, so if you have any comments on our newsletter  
– or have an idea for a topic that you’d like to see featured in the future – please let us know.

We also welcome enquiries about any issues covered in the newsletter, so for more information, please contact us.

By Steve Bramall, Partner

OVER 40% OF BUSINESSES DELAY  
AUTO-ENROLMENT

They found that 4,590 businesses of the 
10,817 that have had to auto-enrol their 
staff have so far opted to postpone.   
   
Auto-enrolment is being introduced in 
incremental stages, or staging dates, 
depending on a company’s size. 

Companies larger than 
250 members have already 
had to register, whilst 
companies with 50 to  
249 members have until  
1 April 2015 to complete 
enrolment.  

This latter stage, referred to as the 
SME stage, is likely to show a greater 
proportion of businesses relying on 
delaying auto-enrolment. This is due to 
smaller businesses looking to offset 
the cost of enrolling their employees  
for as long as possible, or to coincide 

auto-enrolment starting dates with 
the payroll calendar to lighten the 
administrative burden.  

Current rules allow businesses to 
postpone auto-enrolment for up to 
three months. According to Hugh 
James, the intention to postpone 
is due to SMEs finding themselves 
unprepared for the changes.  

Louise Price, partner at Hugh James, 
said: “Auto-enrolment has been 
on the horizon for years, but it has 
still managed to catch even large 
businesses unprepared simply because 
there is so much to do to be ready.

“We anticipate much heavier reliance 
on postponement from the SMEs that 
are about to reach the deadline to start 

auto-enrolment. These businesses  
do not tend to have large teams of 

HR and payroll staff, so preparing 
for auto-enrolment tends to be taken 
on by an executive with lots of other 
responsibilities to juggle.

“A lot of the small businesses we have 
talked to are unaware of how demanding 
preparing for auto-enrolment can be.  
It can eat up valuable management  
time and there is a lot of administrative 
work involved.”

For more information on auto-enrolment, 
including how and when to register, 
please contact our team today. We are 
actively assisting clients on a daily basis.

More and more businesses are postponing their auto-enrolment start date, according to the law 
firm Hugh James.



EUROPEAN VAT RULES ALREADY 
IMPACTING ON FIRMS

The rules were originally aimed at 
curbing tax dodging by web giants 
but the smaller companies say they 
have been forced to abandon trading 
because the regulations have proved 
too complex.

The changes, which came into effect 
on January 1, require anyone selling 
digital products or services, such as 
ebooks and computer software, to 
charge VAT at the rate that applies in 
each customer’s country.

Efforts have been made by HM 
Revenue & Customs to set up a 
simplified VAT registrations system, but 
campaigners say the burden is still too 
much. Many of the firms in question are 
so small that they have never had to 
register for British VAT before.

Clare Josa, founder of campaigning 
website EUVATaction.org, said: “We 
need the Government to suspend 
implementation of the legislation. 

“Businesses below the UK VAT threshold 
weren’t considered by the EU – or 
by the UK – during any of the impact 
assessments over the past six years. 

“This, combined with the business-

wrecking consequences and near-
impossible administrative burden, 
should be enough justification for the 
Government to show leadership and 
protect British firms and sole traders.

‘We’re working with a number of MEPs 
to assist them with their campaigning, 
but this will most likely be too slow for 
many businesses.”

A petition on EUVATaction.org calling 

for “a unilateral suspension of the 
introduction of the new EU VAT laws 
for micro businesses and sole traders” 
has more than 14,000 supporters. 

The Facebook group Digital VAT 2015 
has more than 3,000 members.

For more information on the changes 
to VAT, and how they could affect your 
business, please contact Richard Wood at 
richardwood@smailesgoldie.co.uk today.

New European VAT rules have caused more than 200 small firms to stop trading.

By Richard Wood, Senior Manager

RTI PENALTY SYSTEM BEGINS

The automated system represents a 
fundamental overhaul to Pay As You 
Earn (PAYE), which had placed the 
onus on employers to comply with 
HMRC regulations and notify HMRC of 
their liability to PAYE. The overhaul is 
the largest change to the PAYE system 
since its introduction in 1944, and is 
part of the Government’s commitment 
to the Universal Credit made in 
October 2013.
  
The PAYE report is declared late if it is 
paid on or after the date an employee 

is paid. A minimum and maximum fine 
is associated with the penalty, currently 
set at £100 and £400. The first offence 
will not result in a penalty fee, however.  
Penalties incurred will be posted to the 
employer at the end of each quarter.  

If a fine remains outstanding for three 
months a further penalty equal to 5% 
of the PAYE/CIS tax and NI will be 
charged. Penalties considered to be 
unjustly sent can be appealed through 
HMRC’s website immediately after 
they are received.  

In addition, in order to allow employers 
to acclimate to the new system, not 
all companies will be immediately 
affected. HMRC has announced 
that the system will be introduced in 
stages. For example, small companies 
with fewer than 50 employees will be 
exempt from receiving penalties until 
March 2015.

For advice about the changes to  
the PAYE system, or any queries 
about RTI, please contact our 
Outsourcing team today.

By Anna Parnaby, Payroll Manager, SG Outsourcing

HM Revenue & Customs (HMRC) has begun issuing automated PAYE real-time transaction 
penalties (RTI). As part of the new system, HMRC will issue late RTI reports to companies failing 
to meet the deadline.



By Mark Sharpley, Partner

GOVERNMENT AIMS TO TACKLE  
LATE PAYMENTS

Business Minister Matthew Hancock 
has launched a set of proposals that 
will require large companies to provide 
an in-depth insight into their payment 
practices and performance.

As part of the new process firms will have 
to publish the average payment time; 
the proportion of invoices paid beyond 
terms; and the proportion of invoices 
paid within 30 days, over 30 days, over 
60 days and over 120 days.

It comes after a consultation that 
showed the majority of UK firms would 
prefer a more open and transparent 
system, which allowed them to make 
informed decisions before agreeing to 
contracts with large firms.

Business Minister Matthew Hancock said: 
“Tackling late payment is at the heart of 
our drive to help small businesses.

“We know that small businesses are 
often reluctant to risk losing business 
by using the redress measures we’ve 
put in place, so we want to tackle 
the underlying culture by increasing 
transparency on payment practices  
and performance.”

Under the new system, all large and 
quoted companies will be required to 
report on a quarterly basis. These new 
proposals join other prompt payment 
powers outlined in Small Business, 
Enterprise and Employment Bill, which 
is currently going through Parliament.

In response to the prompt payment 
powers in the bill, John Allan, national 
chairman of the Federation of Small 
Businesses, said he welcomed the 
consultation, but insisted that the 
powers must be made a statutory 
requirement of large firms.

He said: “The worst 

offenders will choose not 

to sign up to the voluntary 

prompt payment code, 

leaving small businesses 

few options to combat late-

payers. Small businesses 

need to be given real power 

to fight back.

At SG Outsourcing we now offer a credit 
control/cash receivable service. To see 
how this may assist you please call us or 
email marksharpley@smailesgoldie.co.uk

For more information on how these 
proposed changes could affect your 
business, or, if you feel that your 
customers are putting unfair pressure on 
your payment terms, please contact us 
today to discuss options available. 

The Government has announced that it aims to tackle the problem of late payments by making 
more information about large firms available to small businesses.



SKILLS SHORTAGE AND RED TAPE HALT 
SME GROWTH, SURVEY FINDS

A YouGov survey of more than 1,000 
firms found that although they are 
confident about their business and the 
economy, they do still have concerns.

A total of 49 per cent of businesses 
asked worried that tough legislation 
and regulation will hamper their ability 
to grow in the next 12 months.

The study stressed that whilst SME 
headcount is expected to increase  
(21 per cent), 33 per cent of SME 
decision makers believe that a skills 
shortage may restrict future business 

growth over the next 12 months. Other 
barriers to future growth include lack 
of bank lending, cited by 47 per cent.

The report, commissioned by npower, 
focuses on firms in the manufacturing, 
retail, hospitality and leisure, and 
business services sectors.

“While we’ve seen a clear 
acknowledgement of the contribution 
that SMEs make to UK plc in the 
recent Autumn Statement as well as 
through initiatives like Small Business 
Saturday, this study highlights that 

there is still some way to go before 
SMEs can honestly say that they are 
performing at the level they would 
like,” said Jason Scagell, director of 
npower business. 

“These businesses are often described 
as the lifeblood of the UK economy and 
it is obviously vital they get the support 
they need to develop and grow.”

Are you an SME worried about a skills 
shortage or red tape? Contact us 
today for advice on how to develop 
your business.

SMEs in the UK feel stifled by skills shortage and red tape according to a new survey.

By Nicki Shipley, Partner

TAX AVOIDANCE CRACKDOWN PLEDGE

Speaking ahead of the May vote, he 
said he wanted to see Britain “living 
within its means” and the crackdown 
would raise a further £5bn in avoided 
tax every year.

“We will crack down on tax avoidance 
and ensure that those who can afford 
to pay the most do so,” Cameron said.

He stressed a Conservative 
government would ensure the UK 

maintained “the most competitive” 
rates of corporation tax in the G20. 

However, Cameron also warned 
businesses that if they wanted to take 
advantage of generous rates, they had 
to ensure the tax was properly paid.

He said: “The deal is this; if we cut your 
taxes, you have got to pay those taxes.

“If large corporations think they can 

come here, use our public services, 
take advantage of all the benefits of 
operating in Britain, and then use all 
manner of weird schemes to avoid 
paying tax, they are wrong.”

Cameron’s pledge was welcomed by 
the anti-poverty charity, ActionAid, 
which said it would be examining the 
detail of the promise “carefully”.

ActionAid’s head of advocacy, 
Barry Johnston, said: “While today’s 
announcement of a manifesto pledge to 
tackle tax avoidance is welcome news, 
we will be carefully examining the detail. 

“In order to be properly fair, it must 
tackle tax dodging by UK firms in poor 
developing countries. These countries 
lose hundreds of millions of dollars 
every year to tax avoidance, which 
could otherwise be used to lift those 
countries out of poverty.” 

In recent years there have been a 
number of high-profile tax avoidance 
cases, prompting public outrage and 
political condemnation.

For any tax queries prompted by this 
announcement please contact our team 
today for a review of any likely issues.

By Steve Bramall, Partner

The Prime Minister has vowed to crack down on tax avoidance if the Conservatives get in at the 
next General Election.



HMRC ESTABLISHES SAFEGUARDS TO NEW 
DEBT RECOVERY POWERS

HMRC has released a briefing to 
explain how the powers would be  
used with the safeguards in place, 
to ensure that debtors do not face 
unnecessary hardship.  

The controversial debt collection powers 
were announced earlier this year, 
stipulating that HMRC would have the 
ability to recover debts from debtor’s 
bank accounts and ISAs if they owed 
£1,000 or more. Many have spoken out 
in concern over the use of the powers, 
and the potential hazardous effects they 
could have on vulnerable debtors.

Under the revised plans, safeguards 
will mean that HMRC has to meet all 
debtors face-to-face before taking 
action and provide extensions to the 
time allowed for appeals, from 14 
days up to 30 days. Additionally, an 
untouched £5,000 will have to be left 
across the debtor’s accounts.  

According to the briefing, HMRC 
expects to use the new powers on 
only a minority of cases, around 
17,000, where firmer action is deemed 
necessary to ensure debts are 

recovered. It also noted that around 
half of their preliminary targets have 
more than £20,000 at their disposal. 

HMRC has suggested the 
safeguards will help them 
tackle only those guilty 
of avoidance, rather than 
simply endorsing punitive 
powers against those 
unable to pay off  
their debt.  

David Gauke, financial secretary to 
the Treasury said: “We already set 
out robust safeguards to protect 
vulnerable debtors in our original  
DRD proposals, but feedback from  
the consultation process told us we 
could do more to make sure this  
only catches those who are playing 
the system.

“We’re strengthening the guarantees 
we can offer taxpayers that the powers 
will only be used when debtors have 
consistently refused to talk to HMRC 
and settle their debts, and their use will 

be subject to the toughest scrutiny and 
oversight possible.” 
 
HMRC also said it will be setting up a 
specialist unit to deal with cases involving 
vulnerable members of society.  

However, Anthony Thomas, president 
of the Low Incomes Tax Reform Group, 
said he will remain cautious about 
the new powers until safeguards are 
secured within legislation.  

He said: “Our primary concern is that 
the vulnerable taxpayer or tax credit 
claimant on a lower income who gets in 
a muddle should not be caught up in a 
process designed to target those who 
have the funds to pay their tax on time 
but who resolutely refuse to do so.

“But importantly, these improved 
safeguards must be adequately set  
out in primary legislation.”

If you have questions or concerns 
relating to debt, or to enquire about 
how the new HMRC powers could 
affect you, please contact Smailes 
Goldie today to discuss options.  

The treasury has relented to pressure from campaign groups to impose safeguards on its new 
debt recovery powers.

By Graham Pullen, Manager, Corporate Finance



WORKERS’ WAGES EXPECTED TO RISE 
ABOVE INFLATION

After entering the new year, about 
60 per cent of leading chief financial 
officers (CFOs) said their firms faced 
‘normal, high or very high levels of 
uncertainty’, according to a new report.

This compares to a low of 49 per cent 
among finance heads nine months  
ago, though it is the same level as a 
year ago.

But CFOs were upbeat that the long-
term squeeze on real terms earnings 
and consumer spending would end, 
forecasting that wages would rise  
2.9 per cent in 2015, well ahead of an 
expected Consumer Price Index (CPI) 
inflation rate of 1.3 per cent.

Pay rises have not been consistently 
ahead of inflation since 2008, though 
latest figures for the three months to 
October showed total pay increasing by 
1.4 per cent, nudging ahead of CPI.

Finance directors were broadly positive 
on the domestic environment, according 
to the poll of 119 executives from FTSE 
100 and FTSE 250 firms as well as other 
large private UK companies.

But fears about UK politics, including 
a possible referendum on Britain’s 
membership of the EU, and weakness  
in the eurozone were among their  
biggest concerns.

There were also further worries about 
poor British productivity, the possibility  
of a UK housing bubble and further cuts 
in spending.

For more information on salary structures, 
contact stevebramall@smailesgoldie.co.uk 
today for an informal review.

Business leaders expect to raise workers’ wages above the level of inflation during 2015, despite 
continued concerns about the global economy and the outlook for Britain.
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